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Financial Highlights



Highlights of Consolidated Financial Results for Q3 FY2024 [YoY] 7SAKURA internet

Accelerated prior investment in recruitment, taking the opportunity of lJaunching
GPU cloud services and being the first certiflied domestic government cloud
provider, etc. as a chance for non -continuous growth

Cloud infrastructure services saw healthy growth of 10.5% YoY

As the first certified domestic government cloud provider, made a prior investment such as accelerating functional
development of cloud services and strengthening recruitment and marketing, etc. for sales promotion

Full -year earnings forecasts are unchanged

The consolidated full -year earnings forecasts are unchanged, as we will report net sales mostly as expected toward the fiscal ye ar
end thanks to sales from GPU cloud services that will occur from the fourth quarter. Nevertheless, we plan to make a prior

Investment to enable business growth in and after the next fiscal year

(Millions of yen)

em
Amount Amount Change Change (%)
Net sales 15,043 15,658 615 4.1
Operating profit 694 448 (245) (35.4)
Ordinary profit 615 319 (295) (48.1)
o owore o oarent 417 304 (113) (27.2)

In this document, FY 2024 refers to the period from Ap20R3to March 31, 2024, and the same applies to other fiscal years. 5 SAKURA inte

r et



Points of Financial Results for Q3 of Fiscal Year Ending March 2024

Launched GPU cloud services in January

L0

SAKURA internet

Launched Koukaryoku PHY, a bare metal series, powered by NVIDIA
H100 as the first stage of GPU cloud services for generative Al In
January 2024

Provided at Ishikari Data Center run on 100% renewable energy
source

Plan to expand our services including infrastructure improvement
and cloud series

Expect sales of about 5 billion yen per year with 2,000 units of GPU
Including those to be purchased in the next period

5

During the first half of the
January 2024 (most recent) fiscal year ending March 2025 More to come

Part 1 - Will purchase up to Part 2

Release bare metal ~1 2,000 GPU units in | .
series total '

and per GPU)

Release schedule | = 4

o e mm mm mm mm mm m mm o mm mm Em mm mm m mm e e o mm mm e = e o e m mm mm m mm mm m o mm mm mm Em mm mm mm e o e e o e = o e = =

Will release cloud
i series (charged by the hour

" October 2023
Setting up GPU servers at Ishikari Data Center

____________________________________________________________________
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Points of Financial Results for Q3 of Fiscal Year Ending March 2024
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Cropcz Certifled as a government cloud provider,
TOPIC2

the first domestic company In this regard

Certified, provided that we satisfy all of the
technical requirements by the end of FY2026 I

2026 IT market size for central and regional
government is about 2 trillion yen, of which 250
billion yen is for the government cloud market

Wil accelerate the development of cloud
Infrastructure services and the enhancement
of recruitment to fulfill requirements

WIll strengthen branding and improve the
technological level of our services by entering
the government cloud market to expand our
share in the domestic public cloud market

Status of approval as a government cloud
service provider

(as of December 2023)

Name of cloud services

Amazon Web
Services(AWS)

Business provider

Amazon Web Services
(United States)

Google Cloud

Google (United States)

Microsoft Azure

Microsoft (United States)

Oracle Cloud
Infrastructure(OCI)

Oracle (United States)

SAKURA s

Cl ou

SAKURA Internet

g SAKURA i nt elr met



4
SAKURA internet

Financial Results for Q3 FY 2024 (Quarterly ARR)

ARR, representing recurring fee revenue, increased 7.1% YoY

ARRs Annual Recurring Revenue *
Q3 FY2024

12,382 million yen

(Millions of yen)
13,000
Q3 FY2023

12,000 11,558 million yen
11,000
10,000
9,000
8’000 —~—————— N N
2,000
0
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3
FY2023 FY2024

FY2022
* The ARR includes revenue of cloud -service, VPS service, and rental server service of SAKURA internet on a non -consolidated basis .
* Although the cloud -service adopts a pay -as-you-go pricing system, these figures are calculated in accordance with a method of  fixed-rate service calculation.
12. These figures indicate annual revenue on a

* Annual Recurring Revenue (ARR): Calculated by multiplying the Monthly Recurring Revenue (MRR) at the end of each period by
@ SAKURA intelr et

recurring billing basis and differ from net sales.



Summary of Status of Initiatives for Priority Measures for Q3 FY2024 ( ) 7 SAKURA internet

A Launched GPU cloud services (January 2024)
A Certified as a government cloud provider, the first
domestic company in this regard  (November 2023)

Growth

strategy

Certified as a government
cloud provider, the first
domestic company in this

Certified, provided that we satisfy all of the technical requirements by the end of
FY2026

Accelerate the development and personnel retainment to fulfill requirements

regard
Launched GPU cloud Launched Koukaryoku PHY as the first stage (January)
services Plan to expand our services including infrastructure improvement and cloud series

Continue strengthening | | | o | |
the initiatives for DX co - Jointly conducted Al -driven test automation of dally inspection at data centers with

Brains Technology, Inc., and mutually cooperated in GPU cloud services with
HI GHRESO Co. , Ltd. Al so -la-UJapaniNaad* cltowiChbased a made
network service provided by BBIX, Inc. in January, and strengthened partnership

creation and support for
medium - to long -term
growth

*NaaS and Network as a Service are registered trademarks of Mizuho Research & Technologies, Ltd.

g SAKURA i ntelr et
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Summary of Status of Initiatives for Priority Measures for Q3 FY2024 (ii) SAKURA internet

A Smoothly secured personnel for the realization of growth strategy thanks to the very
high number of applicants
Mmanagement A Secured a line of credit to procure equipment for GPU cloud services
A Decided to expand the Ishikari Data Center building , With a view to accelerating future
resources .
business growth

Concentration of

Plan to hire about 100 personnel, mainly engineers and sales and marketing staff by the end of the current fiscal

Recruitment proceeded smoothly year

The consolidated number of employees The number of applicants increased 70% after being certified as a government cloud provider, and recruitment

increased by 67 from the previous fiscal proceeded smoothly

year end Added 67 employees from the previous fiscal year end (consolidated number of employees as of the end of 3Q:
822)

Conducted web advertising and other

digital marketing and  held events Continued aggressive investment in web advertising and other digital marketing and held events to raise

awareness and acquire new customers

aggressively

Secured a line of credit up to 8 billion yen Secured a line of credit up to 8 billion yen to procure equipment for GPU cloud services, etc.

to procure equipment for GPU cloud Continue equipment investment, including replacement of existing services, etc., while procuring GPU cloud
services, etc. service equipment for the next fiscal year

Decided to expand the Ishikari Data Decided in January to build a container ~ -type data center for GPU cloud purposes in the planned site of Ishikari
Center 3rd building and newly build a Data Center 4th building (to be completed by the end of FY2025) and expand the floor space of the 3rd building for
container -type data center existing services (to be completed in early FY2026)

Signed an absorption -type split contract concerning the business of Tellus Inc., a
100% subsidiary of the Company, in view of full -scale operation from April 2024,
and decided to contribute financially (January)

g SAKURA
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Dividend policy SAKURA internet

Basic dividend policy
Our dividend policy is to return profits to shareholders in accordance with the business development, while
maintaining a certain level of internal reserves in order to ensure sustainable growth and profitability.

Planned dividend for FY  2024: We will maintain 3.50 yen per share dividend

5

(ven) (Historical annual dividend per share >
3.5 3.5
3.0 3.0 B :
FY 2020 FY 2021 FY 2022 FY 2023 Fv2024
(Forecast)

@ SAKURA intelrmet
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Group s Approach O Sustainabl e Growth
Strive to provide environmental and social contributions through its business
activities to support DX of society, In pursuit of its corporate philosophy which aims
to turn -what you want to do°® 1 nto -=-wh
Social i
“---I-D-r-(-)-rn-(;t-;g(;ncating and supporting next -
generation start -ups and professionals
-driven solutions

Environment

Ishikari Data Center run on 100% renewable

energy
* Reduced power consumption substantially with
air conditioner using natural cold air in

Hokkaido
The first domestic independent cloud service
*2

provider = that joined TCFD Consortium

'I o< 5 HfE
2hSEE

N\
S\
N\
\

Governance K&

Enhance corporate governance
* Appointment of diversified outside officers and

independent officers
* Diversification by increasing the ratio of female
executives
Maintain and improve information

security

Promote the development of superior IT
professionals and provision of IT
to social issues

Put human capital -oriented management into

practice
AVirtuous cycle of learning and practice

]
]
]
]
(]
]
!
!
]
(]
]
]
]
'I
s ]
Enwronment !
(]
]
]
]
]
]
)
]
!
]
'l
; [Develop human resources and a culture of
]
(]
1

and appropriate initiatives recommended by the Task Force on Climate

mutual learning]
[Tackling challenges and leadership]

AProvide opportunities for diversified
professionals to socialize and tackle challenges

[Promote active participation of diversified

talented people]
AEstablish an infrastructure to ensure a safe and

long career
[Mental and physical health]
[Flexible work styles]

g SAKURA

-related Financial Disclosures (TCFD)

*1: Based on research conducted by SAKURA internet *2: An organization established to discuss effective corporate disclosure
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Consolidated Financial Results
for Q3 FY 2024



Summary of Consolidated Financial Results for Q3 FY 2024

Cloud infrastructure services

saw healthy growth of 10.5% YoY

Made a prior investment such as accelerating functional

L0
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development of cloud services and

strengthening recruitment and marketing, etc. for sales promotion

(Millions of yen)

.t
cm Sal Sal
Amount compogiteign (%) Amount compogiteign (%) Change Change (%)
Net sales 15,043 100.0 15,658 100.0 615 4.1
Cost of sales 11,222 74.6 11,633 74.3 411 3.7
Gross profit 3,821 25.4 4.025 25.7 203 5.3
SG & A expenses 3,127 20.8 3,576 22.8 449 14.4
Operating profit 694 4.6 448 2.9 (245) (35.4)
Ordinary profit 615 4.1 319 2.0 (295) (48.1)
Profit attributable
to owners of parent 417 2.8 304 1.9 (113) (27'2)

g SAKURA i nt e
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Consolidated Net Sales by Service Category ( QoQ) 7 SAKURA internet

Owing to the effort to shift to a cloud -focused structure,
cloud infrastructure services  saw double -digit growth of 10.5%

(Millions of yen)

20,000
16.000

12 000 -

8 000 %
4 000
0

03
FY 2023

Cloud services

YoY (Millions of yen) Quarterly net sales

7,000
6,000
5,000 I I I I I
4,000 I I I
3,000 I ! . - .
2,000
Cloud
infrastructure
services 6,941 1,000
+10.5
0
03 Q1L Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3
FY 2024 FY 2021 FY 2022 FY 2023 FY 2024
= Cloud infrastructure = Cloud application j m Physical base service m Others

@ SAKURA intelri3et



Factors That Affected Consolidated Operating profit for Q3 FY 2024 (YoY) 7 SAKURA internet

Factors that affected  Operating profit

(YoY)
(M lllions of yen) Decreased costs due
to a shift to a cloud -
1’600 | _ Dgg{eesaso?d focused structure
ncrease in . AStreamlined Increase in
sales of cloud - physical base pecreasein  investment  human reSSOlIJrCe
1.400 services SeIVICes  ggles of other AOptimized DC  jnvestment
’ services
1200 " nerease in Alncrease in electric
’ S 4x 59 advertising power costs * 46M
expenses ,
(e.g., web Alncrease in purchase of
1,000 g‘;gggggg) domains ¢ 33M

Facility renewal
— /) - f Ishikari DC Increase in rent
~ 110) K
( ) External due to an

factors Increase increase in the
Decreased COStS _ in travel number of

- _& business sites
~ Others

Change in net sales

800

—

600

S X
400 80 S 43X s 17X
\ J
Y
200 Increased costs
0
Q3 FY 2023 Q3 FY 2024
Operating profit Operating profit
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Consolidated Balance Sheet

accounts payable -facilities

Iltem

Previous fiscal

Investment in equipment for GPU cloud services and related increase In

Investment securities increased because an investee company went public and
became subject to fair market valuation

End of Q3
FY2024 Change

4
SAKURA internet

(Millions of yen)

year end
Current assets 3,930 9,950 1,019
Lon-current 17,325 20,852 3,527
et ane 14,716 17,944 3,228
(Intangible assets) 508 491 (16)
(mesmensad 2100 2416 315
Total assets 26,256 30,802 4,546

Previous fiscal End of Q3
ltem — Change
Current 9.840 13,757 3,016
liabilities
Non -current 7.929 8,110 181
liabilities
Total liabilities 17,769 21.867 4 097
Net assets 3,486 3,934 448
(Including
charehol der 8,337 3,645 307
Total liablilities 26.256 30.802 4546
and net assets

g SAKURA i ntelribet
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Overview of Initiatives for human capital -oriented management
Sustainabl e corporate management that wilIl turn =
Individual employees pursuing “job
whatwe Systainable corporate management satisfaction” in a comfortable work
a?me%)e Improving the value of human resources as-a source of en\”ronm_ent and enJOylng thelr WOrk
value to society and customers pro\”de value to customers

Create a virtuous cycle of learning to
achieve success together

Capacity to Diversified talented Quality employees
generate new value people who can respond are retained in the
for customers to environmental changes medium to long
term Grow together
Virtuous cycle of Provide opportunities Establish an n
learning and practice pig?edsl\s/ieorr?gllgctlo infrastructure to ‘ E S “ { S
socialize and tackle ensure a safe and long
. Human resource challenges career
development and a culture
of mutual learning , Promote active participation :
, Tackling challenges and of diversified talented : m22:alea$grihisigzl e
cadersnp o | y Employee Success Customer Success

J

( Pl ease visit the Company s corporate website bel ow ffﬂtp)s://vt/vww.saklmanamjp/rp(yrateﬂNork/nitiaDives for sustainabl e
g SAKURA i ntelrivet
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Initiatives of human capital

ati

|t

ves for t he

-oriented management

I Develop and reskill personnel in the digital field

L0
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s Virtuous cycle of learning and practice X

BoELEE%:
HABIC

g

Provide learning opportunities and expand recommended gualifications

To start with officers, 92.3% of full -time Directors and

Executive Officers have passed the IT Passport Test
(* As of September 30, 2023)

As an opportunity to find an area of interest and continue learning
about it, from May 2023, the Company started recommending all full -
time employees to acquire the national IT Passport Test certification

N

As an opportunity to find an area of interest and continue learning about it, the
Company recommends all full -time employees to acquire the national IT Passport
Test certification to demonstrate their basic IT knowledge This enables the
employees to be changemakers and responsive to social changes through utilizing
information technology to find solutions to daily issues and learning to improve and
extend their skills in an area of interest, allowing the Company to make better use of
its internal personnel, technology, and resources, etc.

*|T Passport Test: A test category of the Data Processing Specialist Test administered by the Information
Japan, it is a national exam based on the Act on Facilitation of Information Processing

-technology Promotion  Agency,

IT Passport as a first step, and Di  -Lite as the next

learning opportunity

Since October 2023, to support personnel leading DX, including areas of
generative Al, the Company has expanded the scope of
recommendation to Di -Lite, which includes the Japan Data Scientist

Test and the G -certification Test e
,

IT and software

-

Able to bring about change
on their own and respond to
social changes. By acquiring
and improving their digital
skills, employees can not
only optimize the operations
(in a natural way, rather
than merely streamlining
them), but also find a path
to growth and success
(career advancement)
through the process of
learning, in addition to an
alternative new career

IT Passport Test

G-certification

Actuary a'nd data

Al and deep learning science

Japan Data Scientist Test

*Di-Li te: The range of digital l' iteracy skills that should be common

t

0]

a l

bus

< Pl ease visit the Company s corporate website bel ow ffﬂtps://vt/\Mw.saklEaJamjp/wp(yrateﬂNork/nitiaDives for sustainabl e
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Initiatives of human Capital -oriented management s Provide opportunities for diversified professionals to socialize and tackle challenges X

I H-F%%
ERLLD

Promote diversification by increasing the number of Executive Officers and g
the ratio of women officers In order to strengthen management functions

Strengthen management functions and develop future management personnel

Appointed six new Executive Officers (four of whom are women) to Composition of executives and
strengthen management functions . This adds a breath of fresh air to DEMUENECE OTUOMEN

management and also promotes diversity . Newly h";d e Women

The Company will continue to increase the number of Executive o 25 Oy,

Officers in order to develop and secure management personnel Ei'{j;‘&‘t?ve

The Company will continue the effort to achieve the numerical target Officers

for the ratio of female officers, - E a ccompany listed on the Prime Men: 8

Market shall aim to raise the ratio of female executives to 30% or more Newly hired women: 4

by 2030, °stated Iin the Basic Policy on Gender Equality and 28.0% | |
Empowerment of Women 2023 that was approved by the Cabinet in " Difectors, Audtors, and
June 2023

@) ~ppointment of Group CHRO @I Diversified age groups of managerial personnel

Among newly appointed Executive Officers, Mariko Yano, an
executive officer in charge of the human resources area,
formulates important human resources strategies of the Group
and reflects them in the corporate system and culture, etc. as
Group CHRO (Chief Human Resources Officer) responsible for
managing the entire Group

Due to the absence of a seniority system, the average age of
managers is relatively young: 44.2 for general managers (52.7
in the Basic Survey on Wage Structure 2022 by the Ministry of
Health, Labour and Welfare) . Executive Officers and general
managers, etc.who play key roles are in their 30s

Mariko Yabe (Joined the Company in 2012)
Served as Manager of the ES Dept. in 2021,

and was appointed as Executive Officer, Division Manager of
the ES Division and Group CHRO in October 2023

Hiroshi Takemura (Born in 1988, joined the Company in June 2022)
was appointed as Manager of the Human Resources Planning Dept.,
the ES Headquarters in October 2023

(Photo by Nakamura Yoshinobu)

( Pl ease visit the Company s corporate website bel ow frmps://vt/\Mw.saklEaJamjp/wpcyrateﬁ/vork/nitiaDives for sustainabl e

@ SAKURA i ntelrivdet



